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- Can cw Ludt Doanh nghiép 56 60/2005/Qu5c hoi khoa XI da dwoc Quéc hoi nuwdc
Cong hoa Xa hoi Chu nghia Viét Nam thong qua ngay 29/11/2005;

- Cén cit Piéu 1é Té chirc va hoat dong ciia Cong ty Co phan Thwong mai - Dich vu
VDA Pa Nang da dwoc Pai Héi dong c6 dong thong qua ngay 23 thang 4 nam 2013;

- Can cir Bién ban hop Pai hdi cé dong thwong nién nam 2015 ngay 26/04/2015.

PAI HOI PONG CO PONG QUYET NGHI

Diéu 1: Thong qua bio cdo ciia Hoi dong quan tri vé hoat dong nim 2014 va ké hoach
nam 2015.

1- Hoat dong nam 2014:

Trong nam HDQT da hop dinh ky 3 lan va thudng xuyén trao ddi véi Ban giam doc
dé giai quyét cdc van dé cap bach. Cong ty co ban dd hoan thanh nhiém vy duoc giao:
doanh thu tuy ¢6 giam nhung loi nhuan lai ting so ké hoach.

HDQT giao Ban giam dbc trién khai tiép thu tuc xin UBCKNN huy ding ky cong ty
dai chiing theo quy dinh.

Nhin chung HPQT da ¢ ging, chii dong trong trién khai thuc hién Nghi quyét
DHDCD nam 2014 va lam tron trach nhiém cua minh. Bén canh nhiing Kkét qua dat duoc

van con han ché trong chi dao mo rong thém hoat dong san xuét kinh doanh ctiia VDA Da
Néng ngoai linh vyc bat dong san.

2- Pinh hwéng hoat dong nam 2015:
HDQT chu dong, sau sat chi dao Ban gidm ddc theo dai céc bién dong cua thi truong
va phan du thyc hién cdc nhiém vu va chi tiéu chii yéu sau déy:

1. HJ trg Co.opMart Pa Ning trong thyuc hién hgp dong thué mit bang khdi siéu thi;

2. Pay manh cong tic quang cdo, tiép thi ban 2 nha phé con lai;

3. Tiép tuc tim kiém ddi tdc dau tu dé c6 thé trién khai giai doan 2 Trung tim thuwong
mai VDA D2 Ning va khai thic mat bang san thuong, khu cong vién;

4. Doanh thu: 16,4 ty déng;

Loi nhuan sau thué: 3,8 ty d@)ng;

6. CO tirc: 4,5 %

hd



Diéu 2: Théong qua bio cdo ciia Tong Giam dbc vé két qua hoat dong ciia cong ty nim

2014 va phwong hwéng nhiém vu nam 2015:

1- Két qua hoat dong ciia cong ty nim 2014:

a) Cong tac tai chinh va ké toan:

Bdo cdo tai chanh nim 2014 cua Cong ty di dugc kiém toan boi Cong ty TNHH

Kiém to4n v Tu van Thué ATAX:

* Tong tai san 111,912,369,382 dong.
+ Tai san ngén han 17,713,754,966 dong.
+ Tai san dai han 94,198,614,416 dong.

111,912,369,382 dong.
24,676,766,076 dong.
87,235,603,306 dong.
b) Két qua hoat dong kinh doanh nim 2014:

* Tong nguon von :

+ No phai tra

+ Von chu s¢ hitu:

Ngoai trir doanh thu khong dat ké hoach (chi ban dwgc 5/7 nha phd), cong ty hoan
thanh cdc chi tiéu con lai d3 dugc biéu quyét thong qua tai PHCPD nam 2014, trong d6 loi

nhuén c6 ting so ké hoach do tra ng vay ngan hang trudc thoi han.

DPon vi tinh: Triéu d&ng

Stt Chi tiéu Ké hoach | Thuc hién | H/thanh (%)
1 | Doanh thu cho thué khdi siéu thi, khéc 12.363,495 | 12.357,761 97,79
2 | Doanh thu ban 5 nha pho 19.937,744 | 15.084,569 75,66
3 | Loi nhun trudc thue 4.022,740 |  4.606,837 114,52
4 | Thué thu nhap doanh nghiép (22%) 929,823 | 1.067,554 114,81
5 | Loi nhuén sau thué 3.092,857 | 3.539,283 114,43
6 | Lgi nhuan chua phan phéi cac nam trudc 41,443 41,443 -
7 | Tong lgi nhuén dung phan phoi 3.134,300 | 3.580,726 114,24
8 | Co tuc (%) 3,8 4,2 110,53

2- Phwong hwéng, nhiém vu va chi tiéu chii yéu nim 2015:

Can ctr két qua hoat dong nam 2014, tinh hinh thi truong tai Pa Ning va diéu kién hién
tai, ké hoach ndm 2015 ctia Cong ty VDA Da Nang du kién nhu sau:

- Tiép tuc khao sit va tim kiém ddi tic hop tic dau tu xdy dung giai doan 2;

- Péu tu cai tao san thuong va khu cong vién dé tang dién tich cho thué.

- Tiép tuc thyc hién hop déng cho Cong ty TNHH Siéu thi Co.opMart Pa Néng thué dai

han khoi si€u thi;

- Chao ban 02 cin nha phd thuong mai con lai;

- Khai thdc mot s6 vi tri trong khuon vién nhiam thu hit khich hang d&én trung tim

thwong mai va tao thém ngudn thu;




- Ty theo nhu cdu thuc té va khdi luong cong viéc s& tuyén dung thém nhan vién
nghiép vu voi phuong chdm gon nhe dé dam dwong duoc yéu cau moi va giam chi phi.

- Céc chi tiéu san xuit kinh doanh chii yéu nim 2015:

Stt Chi tiéu Pvt | Ké hoach nim 2015
1 | Doanh thu cho thué mat béng TTTM déng 11,444,572.816
2 | Doanh thu ban nha phé 2 can déng 4,918,723,784
3 | Loi nhuan trudc thué dong 4,987,238,522
4 | Thué thu nhap doanh nghiép (22%) dong 1.142,072.475
5 | Loi nhuan sau thué dong 3.845.166,047
6 | Loi nhuan chua phan phéi c4c nam trudc déng 35,498,080
7 | Tong loi nhuan ding phan phéi dong 3,880,664,127
8 | Cbtic % 45

Piéu 3: Thong qua bao cao két qua hoat dong nam 2014 va ké hoach nim 2015 ciia
Ban Kiém soat nhwr da trinh bay trwéc Dai hoi.

1- Hoat dong ciia Ban kiém soat nim 2014:

Trong nim Ban kiém so4t khéng nhan dugc yéu ciu cta c6 déng hodc nhém cb dong
nao néu thac mac, kién nghi vé tinh hinh hoat dong cua Cong ty nén Ban kiém sodat chi hoat
dong theo chuong trinh da xay dung theo ding quy dinh ctia phdp luat va Diéu 1€ cong ty.

2- Ké hoach hoat dong nim 2015 ciia Ban kiém soit:

- Tiép tuc gidm sit cong tac quan ly, diéu hanh cia HPQT, Ban giam ddc theo qui
dinh cta Luat doanh nghiép, theo diéu 18, qui ché ctia Cong ty;

- Gigm sdt thyc hién cdc chi tiéu trong Nghi quyét PHDCD nam 2015;

- T6 chuc kiém tra dot xuét theo yéu cau cua HDQT, cta c6 dong hodc nhém cb dong
dam bao diing quy dinh cta Luat doanh nghiép va Diéu 1é cong ty;

- Xem xét cac bdo cdo tai chinh quy va nam;

- Tham gia dﬁy du céc cude hop cua HDQT.

Diéu 4: Thong qua cic To trinh cia HPQT da trinh tai Dai hdi gém cé:

1- To trinh s6 1: Phwong 4n phan phéi loi nhuin nim 2014 va duy kién nim 2015

a) P& xuit phan phdi lgi nhuin nim 2014 :

1. Loi nhuan chua phan phéi nam 2013 con lai : 41.443.459 dbdng
2. Loi nhuan sau thué nim 2014 : 3.539.283.716 ddng
3. Loi nhuén dé phan phdi . 3.580.727.175 ddng
4. Cb tlic (4.2%/ von cb phan) © 3.402.000.000 dong
5. Trich 1ap céc quy : 143.229.088 dong

5.1 Quy khen thudng, phic 1¢i (2%) : 71.614.544 dong

5.2 Quy hoat dong cua HPQT (2%) : 71.614.544 ddng
6.Loi nhuan phan phdi ndm 2014 con lai 35.498.087 dong



b) Phwong dn phan phéi loi nhuin nim 2015 :

1. Loi nhuan trude thué TNDN nim 2015 . 4.987.238.522 dong
2. Thué TNDN phéi ndp (22%) . 1.142.072.475 dong
3. Loi nhuan sau thué TNDN nam 2015 . 3.845.166.047 dong
4. Loi nhuan chwa phan phdi 2014 con lai : 35.498.087 dong
5. Tong loi nhuan sau thué s& phan phoi : 3.880.664.134 dong
6. C6 tirc chia co dong (4,5%/ vbn cb phan) . 3.645.000.000 dong
7. Trich 1ap céc quy : 155.226.566 dong

7.1 Quy khen thudng, phic loi (2%) : 77.613.283 dong

7.2 Quy hoat dong cuia HDQT (2%) : 77.613.283 dong
8. Loi nhuan con lai chua phan phoi : 80.437.568 dong

2- Td trinh s6 2: Chon dom vi kiém toan bao cio tai chinh niam 2015.

Uy quyén cho Hoi dong quan tri chon 1 trong 3 don vi dudi dy kiém todn Bdo cédo tai
chinh nam 2015 ctia cong ty CP Thuong mai — Dich vu VDA ba Nﬁng:
1- Cong ty TNHH Kiém todn va ké todn Ha Noi - CPA Ha N,
2- Cong ty TNHH Kiém toan va tu van Thué (ATAX)
3- Cong ty TNHH Kiém todn va Tu vin A&C

3- To trinh s6 3: Vé mic thu lao HPQT va Ban kiém soat nim 2015:

Chép thuan gitr nguyén muc thu lao cua HDQT va Ban Kiém sodt nim 2015 nhu nim
2014, cu thé nhu sau:

- Chu tich HbQT: 5.000.000 dong/thang.
- Ph6 Chu tich HDQT: 4.500.000 d6ng/thang.
- Thanh vién HDQT: 4.000.000 ddng/thang.
- Trudng ban kiém soét: 2.500.000 dong/thang.
- Thanh vién Ban kiém soit: 2.000.000 dong/thang.

Piéu 5: Biéu quyét thong qua Nghi quyét Pai hoi:

Nghi quyét nay di dugc théng qua tai cugc hop PHDCD thuong nién Cong ty Co phan
Thuong mai - Dich vu VDA ba Ning ngay 26 thang 4 nam 2015 voi ti 1 biéu quyét tdn
thanh 100 % trén tong sd c6 phan c6 quyén biéu quyét cua co dong du hop.

Piéu 6: Hiéu lyc thi hanh:
Thanh vién HPQT, Ban Kiém sodt, Ban diéu hanh va cdc c6 dong cua Cong ty co phan
Thuong mai - Dich vu VDA Pa Ning c6 trach nhiém thuc hién Nghi quyét nay.
Nghi quyét nay c6 hiéu lyc thi hanh ké tir ngay ky.
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